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Activate Learning Education Trust 

MULTI ACADEMY TRUST BOARD MEETING 

MINUTES of a meeting of the Activate Learning Education Trust held on 9 March 2016 in the 

Boardroom at the Bicester School  

Trustees present: Sally Dicketts (Chairperson), Lee Nicholls, Placi Espejo, Robert Pearson 

In attendance: Steve Ball, Activate Learning CFO 

Martin Drew, Director Finance 

Tony Rushworth, Head teacher The Bicester School 

Richard Brown, Bicester Technology Studio 

Katy Whife, Clerk 

Summary of resolutions and actions 

Action Item 

Ref. 

Deadline/ 

update 

Assigned To Completed 

1.  To approve the appointment of Rob Pearson as 

Chairman of the Bicester School Local 

Governing Body, who will Chair the Local 

Governing Body for the next two meetings. 

6 Approved 

 

n/a 

 

 

Complete 

2.  To review the internal control framework to 

ensure adequate assurance is in place, to be 

presented at the first meeting of the next 

academic year. 

11 October 

2016 

SB/MD In progress 

MINUTES 

1.  Apologies for absence 

Trustee: Philip Shadbolt 

2.  Declaration of interests, gifts and hospitality 

None 

3.  Minutes 

To approve the minutes of the meeting held on 9 December 2015 

To receive the minutes of the Local Governing Body held on 9 December 2015 

4.  Matters arising 

5.  Any other business that has arisen since the circulation of the agenda 

None 

6.  Governance  

Lee Nicholls introduced a paper, governance review across Activate schools and UTC’s. 

This paper which has already been taken to UTC, sets out a proposal to review the 

governance structures of our UTCs. The paper outlines some options and proposes the 
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formation of a working group with governor involvement from both UTC boards. The 

outcome of the work of this group will be taken to the Multi Academy Trust Board. The 

Board were asked if they see any issues or implications with the options set out in the 

paper. A number of comments were made – There was general agreement that the 

principle of reviewing the governance arrangements is sensible. It was suggested that a 

bigger Trust will provide advantages, though management of the Trust is important as is the 

reporting structure. The Board discussed different delegations that the LGBs and the MAT 

will have, e.g. the LGBs will focus on monitoring and standards. The importance of 

reporting between the Boards was emphasised and it was suggested that clarity of 

accountabilities is important to be able to define reporting requirements, which should be 

meaningful and focused.  

The CEO Schools advised the Board that funding is available to support the Trust to work 

through different options and establish arrangements.   

Rob Pearson, current member of the local governing body, was recommended as chair. He 

advised the Board that he will be retiring at the end of the academic year, though will be 

able to Chair the next two meetings.  

RESOLVED 

To approve the appointment of Rob Pearson as Chairman of the Bicester School Local 

Governing Body, who will Chair the Local Governing Body for the next two meetings.  

7.  The Bicester School 

The Board received the Headteacher’s report. The Board were informed that the school 

have just received their best GCSE results, which are above the national average and 

demonstrate the progress that had been made in the school. It was flagged that the pupil 

premium students are achieving higher results at this stage. The Board were advised that 

recruitment continues to be a problem and a number of initiatives, e.g. job share, are being 

worked through to resolve recruitment challenges. Trustees asked if the recruitment 

challenges are seen across all subject areas or whether it is primarily in the area of English 

and Maths. It was noted that Science, Maths and computing are particularly tough area, but 

recruitment challenges are being seen across the board. It was suggested that in the longer 

term that relationships with other Trust schools may provide opportunities for shared 

recruitment strategies. The LGB Chair noted that there is an invigorated positivity in the 

community about the school, which is demonstrated by the positive feedback received at 

open days.  

8.  The Bicester Technology Studio 

The Chair introduced the Principal of the Bicester Technology Studio to the Board, outlining 

the plans to establish a Local Governing Body for the school.  

The Board received the Principal’s report and the project management status report.  

9.  Kingsmere School update 

The Board were advised that the Kingsmere School bid was not successful. It was 

suggested that a greater focus on inclusion within the bid application may have improved 

chances of success.  

10.  Management accounts to January 2016 

The Board received the management accounts.  
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11.  Audit arrangements 

The Board received a paper which outlined the responsibilities of the Board with respect to 

the school’s internal control framework, as set out in the Academies Financial Handbook. 

The Board were advised that arrangements are in place with Activate Learning to provide 

oversight of financial control processes, and it was highlighted that it is important that the 

Trust is clear of any particular areas that may require a separate review. Some suggestions 

were made for the Board to consider regarding how their responsibilities are met. It was 

resolved that further analysis is required to ensure that the audit arrangements are 

adequate so that the Board are satisfied with what Activate Learning are currently doing in 

terms of audit and to ensure that the current arrangements will be satisfactory as the Trust 

grows. It was recommended that research is undertaken to establish what audit 

arrangements other similar Multi Academy Trust have in place.  

RESOLVED 

To review the internal control framework to ensure adequate assurance is in place, to be 

presented at the first meeting of the next academic year.  

12.  Annual financial statements 2014-15 

The Board were advised that the revised deadline for submission was met. The Financial 

Statements were shared for information. There were no further questions.  

13.  Next meeting: 29 June 2016 

 


