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We are immensely proud of the work we do every day to 
Transform Lives Through Learning. This report highlights our 
key achievements in 2024-2025, and introduces our ambitious 
new Strategic Plan for 2025-2030, along with the foundations we 
will build in 2025-2026 to make this vision a reality.

We are a family of schools united by a shared purpose: to create a culture 
where every individual can thrive, feel a sense of belonging and become 
the best version of themselves. By fostering this environment, we enable 
our students and staff to enjoy successful lives and careers. Central to this is 
our Learning Philosophy, which focuses on the three essential elements  of 
Brain, Emotion and Motivation to support growth and achievement for all. 

Collaboration is at the heart of our success. We believe 
we achieve more when we learn from others and share  
our own best practice. That’s why we actively seek 
partnerships, both within our Trust and beyond, that 
deliver meaningful impact and help us achieve the goals 
set out in our Strategic Plan.

WELCOME FROM OUR CEO

OUR SCHOOLS
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ALET was established by Activate Learning in 2015 and 
today comprises six schools; two comprehensive schools 
and four University Technical Colleges (UTCs), all located 
within the Thames Valley area. Together, we are committed 
to shaping futures and transforming lives through 
exceptional learning experiences.
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OUR MISSION

To Transform Lives Through Learning by igniting confidence, expanding opportunities, 
energising the community and generating prosperity. Through our Learning Philosophy and 
core values of empowerment, enterprise, connectedness and transformation, we will provide our 
students and staff with a safe and supportive environment to thrive and become independent 
learners.

TRANSFORMING LIVES THROUGH LEARNING

OUR VALUES

Empowerment, enterprise, connectedness
and transformation.

OUR ATTRIBUTES

Our staff believe in the power of our Attributes:

“Awareness is crucial for creating a positive, inclusive 
and dynamic school environment. It guides our 
actions, shapes our relationships and ultimately 
contributes to the growth and success of students, 
staff and the school as a whole.”

“The attributes offer a shared language, helping 
staff and students frame learning, feedback, and 
behaviour positively. When used well, they become 
the golden thread running through school life - from 
CPD and policy to classroom culture and student 
voice.”

In a cross-Trust day in April, students shared their 
thoughts:

“Aware is our ‘power’ attribute: without awareness 
we can’t build the others that are so important for 
our careers.”

“We think Enterprising is the most important; it’s 
about curiosity, about being the best version of 
yourself, about taking opportunities”.

OUR LEARNING PHILOSOPHY

We have reconnected our Learning 
Philosophy with pedagogy theory into 
classroom craft and practice. This is 
embedded into the development work the 
school improvement team have put into our 
education strategy. 

All leaders and Trust employees spent 
conference in April bringing philosophy 
into plans for the classroom, laboratory, 
workshop and workplace. These embed our 
attributes into concrete plans for learning 
and preparedness for future steps - for both 
our young people and the adults working in 
our Trust.

43

Recognising the critical role of our Attributes 
in advancing our mission and embedding a 
strong organisational culture, we undertook 
a comprehensive consultation process with 
all stakeholders. This collaborative approach 
has resulted in the development of a suite 
of strategic guides designed to drive greater 
consistency and alignment across our Trust.

These resources will not only strengthen 
operational coherence and enhance outcomes 
for students and staff, but also position our 
Trust for sustained growth and innovation, 
ensuring we remain agile and future-ready in an 
evolving educational landscape.
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In 2024-2025, we continued to deliver on our Strategic Plan, focusing on three key pillars: School 
of Choice, Employer of Choice and Provider of Choice.
 
School of choice

Our newly appointed Chief Education Officer has established a dedicated School Improvement 
Team, comprising school improvement leaders and Headteachers. This team is working 
collaboratively to raise educational standards across the Trust. Central to this effort is improving 
student attendance, as consistent attendance is essential for equipping students with the 
knowledge and skills they need for successful lives and careers. We are embedding our Learning 
Philosophy to create a culture where every student feels a sense of belonging, attends regularly, 
and thrives - particularly our most disadvantaged students, whose attendance remains a national 
challenge.

Employer of choice

We are prioritising recruitment and retention by investing in staff development, offering attractive 
terms and conditions and promoting flexibility with a strong focus on wellbeing and family-friendly 
policies. Preparations are underway for a new appraisal system that introduces automatic pay 
increments and shifts the emphasis towards meaningful developmental conversations throughout 
the year.

Provider of choice

This year we have successfully rolled out our Digital Futures Programme across the Trust, 
strengthening employer engagement and enhancing opportunities for students. Alongside this 
flagship initiative, we have expanded collaborations with employers to co-create experiences that 
inspire students and help them explore future career pathways. 

STRATEGIC PLAN AND KEY 
PROJECTS FOR 24-25

Collaboration and future planning 

2024-2025 has also been a year of deepening collaboration. Leaders at all levels have worked 
together, students from across our schools have engaged in projects on our attributes and 
sustainability plans, and governors have contributed to shaping priorities for our next Strategic 
Plan (2025-2030). These efforts ensure our Trust remains focused on continuous improvement 
and long-term success.

65
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HIGH QUALITY AND INCLUSIVE 
EDUCATION

3,043 students on roll, 27% 
of whom are in sixth forms 
(up year on year)

88% of parents at The 
Bicester School believe 
that students are 
generally well-behaved

86% of parents at 
UTC Heathrow believe 
that positive student 
behaviour is rewarded by 
the school

PARENT VOICE

ATTENDANCE, INCLUSION, SEND AND SAFEGUARDING

56%

12%4%

100% 
of Year 13 leavers went on to 

university in 24-25, with 85% of 
our UTC students going on to 

study STEM subjects, compared 
to the 42% national average

of NEETs, significantly 
lower than the national 

average of 13%

of Year 13 leavers went 
into apprenticeships, 

twice the national 
average

Overall, outcomes are improving across 
the Trust and we are particularly proud 

of 100% of Engineering students at 
UTC Reading achieving DDD in Level 3 
Engineering, and The Bicester School 
achieving its highest A Level results 

three years in a row 

Note: Progress 8 is not used to assess UTCs as students 
do not join until Year 10

STUDENT NUMBERS AND ACHIEVEMENTS

19%
of students are eligible 
for free school meals, 

up 2%p on 23-24

4%
increase in attendance 

amongst our 
disadvantaged students 

Our refined attendance strategy is now significantly 
developed. With stratification of interventions at different 
levels, our focus is now far more individualised. This is 
resourcing-heavy but necessary for this most important of 
metrics in education.

Our approaches have been ahead of the national strategy 
events, yet we will never be complacent in this area. 
Significant strides forward in attendance have been made 
as a result.

Leaders in our Trust have worked together to positively reframe 
how we engage with families who themselves had a negative 
experience of education. Leaders worked with behavioural experts 
who demonstrated how authority figures can disengage families if 
not mindful of baggage which can come into a meeting. 

By inviting them in for coffee mornings, to be part of parent 
partnerships and ‘cabinets’, the possibility of interactions has 
dramatically increased. Thus giving leaders more capacity to focus 
more on educational priorities.

The number of complaints recieved has, in the words of one 
Headteacher, ‘fallen off a cliff’.

PARENTAL ENGAGEMENT

87

of our students have 
SEND, a growth of 
6%p year on year

25%

Engagement with our parents and carers has always been important. 
This year, UTC Reading led the way to engage parents in the 
relationships and sex education strategy and teaching plans. By 
being open about the intentions of the curriculum and what and how 
sensitive material would be covered, schools have had more young 
people engaging with this vital part of citizenship education. Before 
this engagement work, significantly more parents were exercising 
their right to withdraw young people from this curriculum area.
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DESTINATIONS

12%
Students leaving at 18 
years of age started an 

apprenticeship, compared 
to 6% national average

56%
Students leaving at 18 
years of age started at 
university, compared to 
49% national average

85%
UTC students started a 

STEM course at university, 
compared to 42% national 

average

91%
Year 11 students either 
stayed on with us for 

Sixth Form, or attended 
another FE provider, or 
sixth form in a school

Last year, students from across our schools secured places with prestigious universities including 
Cambridge, Warwick, Brunel, Loughborough, York, Durham and Nottingham whilst others landed 
sought-after apprenticeships, degree apprenticeships and jobs with leading companies such as 
National Grid, Vertiv, British Airways, The Royal Navy and Boeing.

Daria achieved A*A*A 
and secured her place at 
Cambridge University to 
study Computer Science 

Josh achieved D*D*D in Applied Science and 
is now an RAF officer, hoping to become a 
weapons technician

Scarlett achieved the maximum 
possible grade of D*D*D* and 
secured a place at University of 
South Wales to study aerospace 
engineering

Arjan achieved D*D*D 
in Engineering and is 
off to study for a degree 
apprenticeship at BA

Ruby is off to Bath Spa University to study English 
Literature and Creative Writing having achieved great 
grades in her English, EPQ, Media Studies and Applied 
Psychology courses 

Lauren achieved A*AAB and 
is going to the University of 
Durham to read Social Sciences 

Chloe, former UTC Heathrow student, achieved her dream 
of working in the digital infrastructure industry after working 
alongside employers in our Digital Futures Programme. 
Having achieved D*D*D in her Level 3 Extended Diploma 
in Engineering, she secured an apprenticeship with Vertiv. 
Chloe credits the school’s supportive environment, employer 
experiences and being part of the Digital Futures Programme 
with providing her with the skills needed to be successful in 
her apprenticeship.

Thomas studied Maths, Further Maths, Physics and Chemistry 
at The Bicester School, achieving outstanding results of 
A*AAB  that showcase his resilience and hard work. Thomas 
is off to Warwick University to gain his Masters degree in Civil 
Engineering. “I’m thrilled with my results and can’t wait to start at 
Warwick” Thomas said. “The support from my teachers has been 
incredible, they have really helped me achieve my goals and 
prepare for university.”

Tvishaa is delighted to be starting at the University of Surrey, 
having achieved her long-held dream to secure a place 
to study Veterinary Medicine, one of the most competitive 
courses in the country. She joined Theale Green School with 
this clear ambition and has worked incredibly hard throughout 
the Sixth Form, showing determination and resilience, and 
credits her teachers with giving her the support she needed to 
make her dream come true.

Faris beat over 40,000 applicants to secure his degree 
apprenticeship position at Thames Water, using his studies 
in Maths, Physics and Engineering alongside the “practical 
and employer-led approach” at UTC Reading. He made the 
most of the hands-on learning, saying “the UTC gave me 
the opportunity to thrive. The mock interviews, employer 
workshops, assessment centre practice and real-world tasks 
made a big difference when it came to the actual assessment 
day.”

9
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EMPLOYER ENGAGEMENT

Central to our Trust is the belief that exposure to employers 
develops crucial workplace skills, educates students on career 
paths, ensures their learning is applicable to the world of work, 
and that this plays a huge part in Transforming Lives Through 
Learning.

UTCs are founded on a principle of high involvement of 
employers in learning; and we take this approach into our 
comprehensive schools, engaging with many local 
employers and delivering a variety of careers activities, 
trips and enrichment opportunities. Over the 2024-2025 academic 
year, our students engaged with 163 different employers, as well 
as our 12 Digital Futures Programme partners.

We are particularly proud of this ground-breaking programme, a partnership between us and 
companies in the digital infrastructure industry who run and power the internet. Established 
at UTC Heathrow and completing its fourth academic year, the programme aims to equip all 
students with employability skills useful for any industry, and to prepare them for careers within 
this fast-growing but little-known industry.

Overall, we saw an increase in the number of students who were interested in a career in this 
industry, recruited additional apprentices to our Partner companies, and supported additional 
Partners to launch their first apprenticeships. This will be an increasing focus in 2025-2026.

Employability 
workshops 

Work placements 
(on site)Projects Masterclasses Challenge days 

During 24-25, the programme delivered 229 activities with almost 6,250 interactions 
between employers and students, showing enormous growth as we expanded the 
programme to all four UTCs. 25 students also benefited from work experience in our 
Partners, a huge undertaking given the critical nature of their day-to-day business. 

12
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INCLUSION IN OUR SCHOOLS

In 2024, ALET schools formed the EBSA forum - leaders from each school working together to 
understand and tackle the complex reasons behind young people’s emotionally-based school 
avoidance.

By committing significant resource to supporting young people to re-engage with education, 
we have seen attendance rise by 1.6% (with a rise of 6% at UTC Heathrow and 5.7% at UTC 
Swindon) this year, a significant move in what is an entrenched national problem.

Even more impressive was the rise of 3.8% among our disadvantaged students, with UTC 
Oxfordshire seeing a 9% improvement, closely followed by 7.8% at UTC Swindon and 7% at UTC 
Heathrow.

ALET schools are ahead of nationally recommended strategies, and achievements have been 
recognised by national bodies. Our persistence and tenacity in this area will not diminish.

Leaders have particularly 
considered how to best support 
pupils with Special Educational 

Needs and/or Disabilities.

- UTC Swindon monitoring report, July 2025

The school quickly checks pupil’s starting 
points when they join the school and identifies 
any SEND. The school uses this information to 
put in place additional support such as reading 
interventions. These are effective at supporting 
pupils to improve their reading so that this is 

not a barrier to their learning.
  

- UTC Reading Ofsted report, February 2025 
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Prioritisation of the most vulnerable in society 
is rightly a national priority in education. ALET 
schools are committed to this prioritisation and 
our students with SEND receive excellent support 
to achieve and thrive in all aspects of life. Theale 
Green School is leading with a ‘Support for 
students with SEND’ pledge, which commits to a 
partnership with parents to give the best provision 
possible.
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We work with our school leaders and other professionals 
to quality assure, share good practice and support those 
needing development. We seek out the best practice nationally 
and work with the best providers to ensure we are always 
developing. Two of our schools are working on the nationally-
acclaimed SSAT Formative Assessment programme to 
improve the quality of feedback in the moment of learning.

All colleagues are given input to the processes of review 
and development. This agency has given increased stability 
to our schools. Notably The Bicester School, Theale Green 
School and UTC Swindon: in a profession where there is 
high turnover, no one leaving at the end of an academic year 
demonstrates a happy work environment.

We shifted emphasis in 2024-2025 in how we use achievement 
tracking data. Rooting this in our Learning Philosophy to 
motivate and engage young people makes data real and 
purposeful to individuals. For a young person, understanding 
their ‘why’ to want to achieve a target grade enables quality 
dialogue with curriculum and pastoral colleagues.

IN PRACTICE

SCHOOL IMPROVEMENT 

Attendance and 
inclusion

Outcomes Teaching and 
learning development

Recruitment, 
retention and 

curriculum

1615

The newly formed Executive School Improvement team, led by the new Chief 
Education Officer, established the school improvement methodology with pillars of:

Leadership is an overarching theme throughout all four pillars.
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350 staff members 

Our conference this year had a key note from the Professional 
Teaching Institute Director demonstrating the power of storytelling 
in education. She reconnected us all with the purpose of our 
roles in society, wider than our schools in that our schools are the 
drivers of the future for our young people.

This gave us all the ‘why’ to focus on what our individual roles 
can achieve within our next Strategic Plan and linked them to our 
attributes. Schools then used this as the basis of informed action 
planning for development.

STAFF CONFERENCE

“The ALET conference highlighted 
that everyone’s story matters 

and, when shared, these stories 
don’t just inform, they transform. 

Together, we are co-authoring 
the story of our schools - one 

conversation, one lesson, one life 
at a time.”

“At the heart of the conference was a powerful 
message: storytelling is not just a tool for teaching, 

but a way to unite, inspire, and build meaningful 
connections across the educational community.”

98%

90%

85%
of staff agreed 

with the Gallup 12 
questions

of our staff are 
clear on what’s 

expected of them

of staff feel their 
teammates are 

committed to doing 
quality work

94%
of staff have someone 

they can turn to for 
support

WORKFORCE

OVER
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“Participants emphasised the 
value in reconnnecting with 
their original motivation to 

teach - often rooted in personal 
experiences, emotional 

connections and the desire to 
help others.”

Activate Learning Education Trust 

Employee Benefits
Pension

Employee 
Wellbeing

Training 
and 

Development

Career 
Pathways

Worklife and 
Family Friendly 

Policies

Annual Leave

Community 
and 

Collaboration

ALET employees have the opportunity to become members of a highly competitive pension scheme. This is 
the Local Government Pension Scheme (LGPS) for business support staff and Teachers Pension Scheme 
(TPS) for teaching staff. ALET pays a generous employer contribution and both schemes include three times 
salary life cover whilst you remain in service.

• We are committed to staff wellbeing. As such our Trustees have given all staff two wellbeing days per 
annum, calendared for school-based staff and bookable for the central team.  

• All staff have access to a 24/7/365 confidential Employee Assistance Programme with access to specialist 
telephone counselling. 

• Subsidised gym membership. Please check with the relevant school for details.
• Annual flu vaccination vouchers are available for staff who are not eligible through the NHS.
• Free tea and coffee at all sites.
• Salary sacrifice cycle scheme.
•  Eye Health Policy

• We are committed to supporting the professional growth of all our staff.
• ECTs are registered with providers complete their two years of ECT training and have reduced timetables 

during Year 1 and 2.
• All staff have access to a comprehensive e-learning portal with various CPD courses including 

safeguarding and role-specific training.

Working in the Trust offers unique experiences. As a member of staff you can expect ALET to invest in your 
career progression. We are keen to promote from within so if you are looking for a career with real potential 
for progression, then ALET is the place for you.

• We are committed to driving forward flexible working opportunities across our Trust to ensure we meet the 
work-life balance requirements of a diverse applicant market. We are open to discussing flexible working at 
the point of hire. We believe flexible working enables us to attract and retain the best talent to enable the very 
best outcomes for our students.  This could include: flexible hours, compressed hours, hybrid working and 
the ability to attend meetings virtually.

• We offer all staff an enhanced sick pay scheme.
• We offer generous enhanced maternity leave, shared parental leave and paternity leave.
• We recognise that staff have commitments outside of school so we have developed a special leave scheme 

which allows staff to apply for time off (paid/unpaid) to attend significant events.
• ALET has recently signed up to a Joint Consultative Committee with our unions, ensuring we work in 

partnership with them and seek their input when creating our staff-related policies and initiatives.
• Free parking at all sites and Electrical charging points at UTC Oxford and UTC Heathrow.

• Teaching staff holiday in line with school teachers pay and conditions
• Headteachers and executive team 40 days annual leave plus bank holidays
• Support staff - generous holiday entitlement 28 days rising to 29 days after one year and 30 days 

after five years plus bank holidays.

With six schools and the central team currently within our Trust, opportunities to share and collaborate is 
encouraged and facilitated. We have different forums to support the sharing of expertise including our annual 
conference held in April.

DEVELOPING FUTURE EDUCATORS

We are proud to champion the growth of teaching professionals through a centralised training 
programme for unqualified teachers. This initiative complements school-level CPD and focuses 
on three pillars of effective practice; building relationships; owning the classroom; and pedagogy. 
Delivered by experienced senior and middle leaders, these sessions provide practical strategies, 
foster peer collaboration and promote innovation in classroom practice.
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For the academic year 2024-2025 ALET had an in-year surplus of £549k. This outcome reflects 
strong financial stewardship, effective grant utilisation and targeted cost management across 
the Trust. ALET reserves carried forward into 2025-2026 are just over £1.6m which is circa 7% of 
2025-2026 GAG allocation.

Capital spend across the Trust was just under £1.6m (including £500k spend on the new data 
centre infrastructure) with £500k carried forward into 2025-2026.

Cash at bank and in hand finished in line with the opening position at circa £4.2m despite the 
high capital spend and the in-year repayment of the Theale Green School rebrokerage back to 
the DfE of £200k (only £500k of debt is now remaining which should be re-paid in full over the 
next two years).

Over the past year, we successfully initiated a major change management process to implement a 
new web-based financial system, replacing our legacy accounting system. This transition marks a 
significant step forward in modernising our financial operations, delivering improved accessibility, 
enhanced security through multi-factor authentication and real-time collaboration across our 
Finance team. The new platform integrates seamlessly with other systems, supports scalability for 
future growth and enables data-driven decision-making. Through carefully planning, training and 
phased implementation, we ensured continuity and built a culture of adaptability. 

This positions our Trust for greater transparency, efficiency and resilience in the worsening 
financial educational landscape.

FINANCE AND OPERATIONS

This year, we have completed a number of exciting projects across the Trust, with a total 
spend of around £900,000.

Here is a flavour of the projects completed: 
 

ESTATES PROJECTS

Significant upgrade of the LED lighting in the Sports Hall to improve energy 
efficiency and aid sporting events and examinations.

Replacement of a number of pieces of equipment to aid energy efficiency 
including the entire Building Management System, new fans and compressors 
to improve heating and the replacement of an obsolete canteen dishwasher.

Full refurbishment of the Photography area in 
the Technology Department, transformation 

of a redundant Science classroom into 
a new teaching space and new furniture 
for the Inclusion Department. Security 

and safeguarding have also been further 
improved by a new signing-in system for the 

whole school.

Full refurbishment of the Main Hall, the Food 
Technology Department and the Science 

Department, replacing a mixture of flooring, 
roofing, furniture, lighting and ventilation 

in each space. Staff toilets in one building 
have also been completely refurbished.

2019
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53 14 100%96%
governors, 

Trustees and 
Members

new volunteers
 recruited in 

2024-25

enjoy being a 
governor* with us

would recommend 
being a governor* 
with us to others 

We repeated our internal survey of governance, and were delighted to see that our governance 
volunteers remain happy, and continue to get both value in their professional lives and great 
satisfaction from their work with us.

The survey showed that our on-boarding process needed refinement, and this has consequently 
been developed during the year.

LEADERSHIP CPD

This year’s annual Leadership conference brought together our senior leaders under the theme 
of “Leadership of Learning”. The event placed our vision, to Transform Lives Through Learning, 
at the heart of every discussion. Leaders explored how our strategic plan is being embedded 
across our institutions, engaged with Trustees’ aspirations for the future, and collaborated to 
overcome barriers to progress.

GOVERNANCE AND LEADERSHIP

In addition and to advance the Employer 
of Choice pillar of our Strategic Plan, 
we delivered an HR Essentials training 
programme for middle and aspiring 
leaders. This initiative equipped participants 
with practical knowledge and skills to 
enhance leadership capability and support 
effective HR management, reinforcing 
our commitment to building strong, 
empowered teams.

*Governor in this context means any governance role i.e. includes Trustees and Members

GOVERNANCE RESEARCH RESULTS 

21
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STRATEGIC PLAN 2025-2030

As we launch our new Strategic Plan, we build on the lessons of the past five years and respond to the 
evolving national educational landscape and the needs of our Trust. Our focus is clear: to create an 
environment where students and staff feel they belong, thrive and achieve their full potential.

“Transforming Lives Through Learning”
Our vision remains simple yet powerful: to Transform Lives Through Learning, focusing on preparation 
for successful lives and careers. We do this by applying our powerful Learning Philosophy and by 
developing our Attributes:

These behaviours are essential for success beyond school, and we embed them across all aspects of 
our Trust, from classroom and leadership, to partnerships and community engagement.

A shared Learning Philosophy

Only when we know, believe and feel what we are doing, 
how we are doing it, and why, can we achieve our best.

Our philosophy, which combines Brain, Emotion and 
Motivation, drives improvement at every level - student, staff, 
school and Trust - uniting our community in a shared pursuit 
of excellence. To deliver on our 2030 ambitions, our priorities are organised into two interconnected areas: 

Education levers, and Sustainability levers, with Culture as a cross-cutting theme.

OUR PRIORITIES FOR 2025-2026

Education levers Sustainability levers

Culture, equity, pedagogy, curriculum

In 2025-2026 we will:
•	 Improve student attendance across all 

schools
•	 Ensure inclusive curricula for all students
•	 Provide targeted support for 

disadvantaged students
•	 Embed best practice in classrooms to 

create environments where every student 
feels they belong and can succeed

Skills and behaviours, growth strategy, people 
strategy, financial resilience, estates strategy, 
digital strategy

In 2025-2026 we will:
•	 Develop new People, Estates, Digital and 

Finance strategies with sustainability at 
their core

•	 Future-proof our Trust by creating the 
conditions necessary for our education 
strategy to succeed

•	 Embed sustainable behaviours and skills 
across our community

Everyone has a role

Whether you are learning with us, working with us or partnering with us, your contribution matters. Our 
attributes shape expectations for all members of our community, creating a culture of high aspiration 
and belonging. We are building a connected and inclusive Trust where students thrive, staff grow and 
lead, and partners enrich the learning journey.

Defining success

We will know we are succeeding when:
•	 Students feel safe, happy and engaged in learning, while developing resilience, confidence and 

professionalism
•	 Every student moves on to a positive destination after leaving us
•	 Staff recommend ALET as a place where they are supported to grow and lead with awareness, 

enterprise and confidence
•	 Employers recognise our students as workplace-ready, with the values and behaviours to succeed
•	 Strong relationships flourish within and beyond our schools
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Our Learning Philosophy

Only when we know, believe and feel what we are doing, how we are 
doing it and why, can we achieve our best, whether that is as a student, in 
our careers or as a Trust. We strive to be in this sweet spot of continuous 

improvement.

Our Attributes

These behaviours, crucial in the workplace, facilitate our personal 
development, and are the foundation of our expectations of behaviour for 

every member of our community.  We actively develop these in our lessons, 
our employer interactions and in everything we do.

Our community

We are here to transform the lives of 
our communities through learning: 
students, parents and carers, staff, 
governors, employers and beyond. 
We welcome every member in our 
communities, and support them to 
thrive with us, using every possible 

resource in a responsible and 
sustainable way to help our students 

prepare for successful lives and 
careers, and our staff and partners to 

learn and grow.

No matter what your relationship with 
us, we want you to thrive with us:

Learn with us

Work with us

Partner with us

Everyone’s role matters and, when 
connected, stories foster belonging, 

inspire change and lay the foundation 
for a stronger, more united Trust. We 

are all writing the ALET story, one 
moment, one lesson, one interaction 

at a time.  

Our pledges:

•	 We will know and understand the 
needs of our students and their 
families

•	 We will develop and support 
our staff, including via internal 
collaboration

•	 We will demonstrate and foster a 
love of learning

•	 We will work with employers to 
motivate and bring learning to life

•	 We will collaborate with external 
partners to learn from them and 
to influence the national agenda

•	 We will celebrate and proactively 
talk about what is good about our 
Trust and our work.

Success looks like:

•	 Our students feel safe, happy, 
and that they are learning with us

•	 Our staff recommend working for 
us

•	 Every student secures a positive 
destination when they leave us

•	 Our employers value working 
with us and our students, and 
return year on year, forging 
stronger relationships with our 
Trust.

THE SWEET 
SPOT OF 

CONTINUOUS 
IMPROVEMENT

STRATEGIC PLAN 
2025-2030

We focus on successful lives and careers; 
Transforming Lives Through Learning by 

applying our powerful Learning Philosophy
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TRANSFORMING LIVES 
THROUGH LEARNING


